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Luka Koper Luka Koper GroupGroup (2007)(2007)

E-013
ISO 9001   Q-077
ISO 14001   

• 1070 employees

• Operating revenues: 122 mio EUR 

• Net profit: 30,9 mio EUR

• Maritime throughput: 15,4 milijona ton

• No. of companies in Luke Koper Group: 7



Port Port andand Logistic Logistic SystemSystem

• Management of the free zone

• Management of the port area

• Provision of integrated logistic solutions

• Terminal operator

•• Management of the free zoneManagement of the free zone

•• Management of the port areaManagement of the port area

•• Provision of integrated logistic solutionsProvision of integrated logistic solutions

•• Terminal operatorTerminal operator
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OwnershipOwnership structurestructure (as on 31st (as on 31st MarchMarch 2008)2008)

Republic of Slovenia
51,00%

Brokerage companies
0,23%

Foreign corporate entities
0,31%

Foreign banks
0,64%

Banks
1,02%

Municipality of Koper
3,34%

Kapitalska družba
5,11%

Minority shareholders
15,96%

Slovenska 
odškodninska družba

11,13%

Corporate entities
5,28%

Mutual and pension funds
5, 98%



MultiMulti--purposepurpose portport

General cargo Containers Vehicles

Dry bulk Liquid bulk



Rapid growth of cargo flowsRapid growth of cargo flows

Total througput in tonnes
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Percentage of cargo type  (from total throughput)

Improving the structure of our servicesImproving the structure of our services

Cars; 5%

General cargo; 

10%

Liquid bulk; 15%

Containers; 17%

Dry bulk; 53%
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Container traffic (in TEUs)

More More thanthan 300.000 300.000 containerscontainers……

40% (07/06)

Jan-Mar 08/07: +19%
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……andand 520.000 car 520.000 car unitsunits

30% (07/06)

Jan-Mar 08/07: +46%



LacedLaced in in thethe internationalinternational tradingtrading

Italy; 15% Croatia, Bih, 
Serbia 3%

Germany; 3%

Austria; 26% Hungary; 9%

Slovakia; 6%

Czech R; 2%
Slovenia; 29%

(Percentage of total cargo throughput)
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•• Luka Koper is Luka Koper is thethe 1st port 1st port forfor AustriaAustria

•• and 1st port and 1st port forfor HungaryHungary as as regardsregards

containercontainer freightfreight operationsoperations



MissionMission

Facilitating business cooperation Facilitating business cooperation 

with quality port and logistic with quality port and logistic 

services on the shortest route to services on the shortest route to 

the heart of Europethe heart of Europe

VisionVision

Luka Koper, d.d. Luka Koper, d.d. -- the main logistics and the main logistics and 

distribution system for Central Europedistribution system for Central Europe



Atlantic

ocean

Atlantic

ocean

MediterraneanMediterranean

Gibraltar

KoperKoperKoper

Budapest

BratislavaMünchen Wien

ZagrebMilano
Beograd

Praha Kiev

Suez

• Economic growth in eastern
Europe, Mediterranean and Far 
east

• Congestion of North european
ports

• Containerisation of goods

• Tailor made logistic sevices
(JIT, one-stop shop)

OutstandingOutstanding geographicalgeographical positionposition



At At thethe intersectionintersection ofof panpan--europeaneuropean transport transport corridorscorridors

5th corridor

10th corridor
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TheThe shortestshortest wayway to to thethe heartheart ofof EuropeEurope
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RegularRegular BlockBlock traintrain connectionconnection

SLOVENIA :SLOVENIA : Koper - LJ - Maribor (Adria Kombi) daily block train => connection to Graz….
GERMANY:      GERMANY:      Koper - LJ – Muenchen 3 trains/week

HUNGARY:HUNGARY: Koper - Budapest (ICF) 6 block trains/week
Koper - Budapest (ERS-Maersk) 1-3 trains weekly
Koper - Budapest (Adria Kombi) 3 trains/week

SLOVAKIA:      SLOVAKIA:      Koper – Žilina (Adria Kombi)                   periodical block train
Koper – Dunajska Streda (Metrans)       4 trains/week

SERBIA:SERBIA: Koper – LJ – Belgrade 2 trains/week

All other destinations are covered with daily single wagon service

Ratio between rail/road: 60% rail, 40% road (2007)

Koper



Adria TransportAdria Transport

• Company foundation: 20052005

• Ownership and strategic partnership: 

– 50% Luka KoperLuka Koper

– 50% GKBGKB

• Safety certificate (via GKB licence) for railway operations 
on Slovenian territory in 20082008

=> => Adria Transport is Adria Transport is thethe ffirstirst private railway operator in Sloveniaprivate railway operator in Slovenia



Adria Transport Adria Transport –– BuisnessBuisness fieldsfields

• Organization of local railway activitieslocal railway activities in the Port of 
Koper and on the inland terminal in Sežana (local shifts)

• Preparation and organization of direct blockdirect block--trainstrains for 
known customers (with new businesses)

• Investment in transport equipmenttransport equipment for known 
customers (mainly wagons, which are not easy provided 
by other operators)



WhatWhat wewe havehave todaytoday??

•• 2 locomotives Siemens2 locomotives Siemens TaurusTaurus (in (in JuneJune 2008)2008), third , third 
coming by the end of coming by the end of September September 20082008

•• 25 25 RgsRgs wagons for transportation of containers, wagons for transportation of containers, 
additional additional 440 ordered 0 ordered 

•• 4040 LaekksLaekks wagons ordered for transportation of wagons ordered for transportation of carscars



Developing into an recognizable Developing into an recognizable 
logistic provider logistic provider 

•• effective port and distribution centre,effective port and distribution centre,

•• we are improving cargo structure giving priority we are improving cargo structure giving priority 
to containers and cars, to containers and cars, 

•• construction of new facilities and improving construction of new facilities and improving 
present capacities,present capacities,

•• modernization of hinterland infrastructure.modernization of hinterland infrastructure.



•• total maritime throughput of 18 million total maritime throughput of 18 million tonnestonnes,,

•• 700.000 700.000 TEUsTEUs, 650.000 cars,, 650.000 cars,

•• network of inland terminals in Slovenia and abroad,network of inland terminals in Slovenia and abroad,

•• investments in port facilities.investments in port facilities.

DevelopmentDevelopment untiluntil 20152015



DevelopmentDevelopment projectsprojects

PIER I extension
600.000 TEU capacitiy

New container terminal 
on PIER III 

1.000.000 TEU total capacity

New main
entrance

PIER II extension

New passenger
terminal

Additional multi-storey
warehouses for 22.000 

cars

Distribution centre



• End of 1st phase: March 2009

• Additional warehousing space

• post-panamax cranes

• Increased max depth

• Capacity 600.000 TEUs/annualy

ExtensionExtension ofof PierPier II



• Expected conclusion of works: 
November 2008

• Direct connection to the quay

• A first garage of the anticipated 
complex for 22.000 units

MultiMulti--storeystorey warehousewarehouse forfor carscars



• Expected conclusion of works: april 2009

• Direct connection to highway network

• Disburdening of local roads

• New truck terminal and related activities 

New main entrance to the portNew main entrance to the port



•• European Distribution Centre European Distribution Centre 

in in SeSežžanaana

•• Distribution centre Distribution centre ““PanonijaPanonija”” in NEin NE SSlovenialovenia

•• Execution of railway transportsExecution of railway transports

•• Development of IT supportDevelopment of IT support

DevlopmentDevlopment ofof integratedintegrated logisticlogistic servicesservices



• Accomplishment of 
the highway network

• Modernization of 
railway infrastructure

• New railway track 
Koper-Divača

• Short sea shipping 
concept

Improving hinterland infrastructureImproving hinterland infrastructure



�� AdriaAdria TerminaliTerminali –– inland logistics and distribution:inland logistics and distribution:
� 1st phase: Sežana, on the V. corridor, on the Italian border 

� Next steps: additional locations to be established and developed (Divača, Arad…) 

�� AdriaAdria TransportTransport –– railway operations for a more competitive inland networkrailway operations for a more competitive inland network

�� Passenger Terminal Passenger Terminal –– in close coin close coooperationooperation with the Municipality of Koperwith the Municipality of Koper

�� EcoParkEcoPark – generation of alternative energy for the city 

� TOC - environmental prevention & research

�� PoscoPosco – investment with the client & business integration / control / direct support

�� OtherOther supportingsupporting projectsprojects: stimulating new block trains & maritime connections

ConcreteConcrete casescases forfor orientations in logisticsorientations in logistics

Koper

…… within strategic within strategic partnershipspartnerships

SeSežžanaana



Thank you for your attention!


