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Who is ECTA? Why is digital collaboration with B2G/B2B standards important?
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ECT“ h‘é WAY OF COMMUNICATION IS CHANGING

The Chemical Logistics Association D RASTI CALLY I N TRAN S PO RT & LOG ISTI CS
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REVOLUTION in BUSINESS COMMUNICATION — BUSINESS CONNECTIVITY — MODERN DIGITAL COLLABORATION

NEED for extra DATA COMMUNICATION GUIDELINES & RULES to improve DECISION MAKING



INTEROPERABILITY
same language
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TRUST
Common outcome

...and it’s even more complex in an intermodal freight context with
multiple parties requiring answers or having expectations.
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Multiple PARTIES - Senders & Receivers
Different SYSTEMS & hand-off points

Fragmented — non uniform
DATA TRANSMISSIONS




SOLUTION is to use modern (real time) communication tools to allow ECT“
automated “systems to systems” communications BUT first.... " ——
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suppliers manufacturers distributors retailers customers

J— - «——=, contract flow
material flow information flow financial flow

....we need to map the “end to end communication workflows” and introduce
digital data standards to share data across all intermodal
actors while keeping control of own data & decisions

ECTA Best Practice Guideline:

Transport visibility Within
Bulk Chemicals




Main requirements and service perception gaps between

shipper/LSP’s and Rail freight service actors

ECTRA
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Requirements shipper:

Reliable intermodal transports

Price competitiveness

OTD Responsiveness to “late arrivals
Accurate data to serve end customer

”

(*) Alice survey 2022
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Requirements LSP’s:

ETA-ETP visibility

Data sharing quality - accuracy
Timely standardized communications
Uniform performance KPI’s

Admin cost reductions

Main “perception” gaps (*)

SC visibility — trustworthy ETA-ETP’s

Integration of information between IT solutions

“On time” performance at (un)loading handoff points
Reliable transit times

Provide customer centric info (to do exception mgt)
Automated notification messages
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Standardization of Digital Processes in Intermodal Chain

Responsible Care

Goal: Significantly improve competitiveness of intermodal in Europe ,,door to door*

Higher reliability =» real time visibility - ETA

= reduced complexity
= higher resilience
= much less manual data entry & mistakes, better OTD

Cost reduction =» overhead costs from 29% = ~15% of total IM costs
from terminal to terminal

Standardization based upon DXI-Ediges standards

3 intermodal BP digitalization guidelines being prepared in 2025
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What’s required to streamline business ECTRA

communications between logistics actors N sespensie cors

Business requirements

* |nteroperability — standardized data sets — start with ETA-ETP

e Trust - Controlled and governed data sharing

* Respect for data ownership - share limited data sets with a PURPOSE

ECTA UIRR ERFA Best Practice

 Compliant and in line with EU regulations (eFTl) Guideline:

* People mindset — willingness to work together Standardised Digital Data Sharing in
intermodal freight transport

System requirements
e Simplified, industry standard IT systems & interfaces | :

* Business to Business IT investments e
* Clear data governance R
 “Connect One — Connect many”
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Thank you!
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In terms of communication and data exchange ECT“

Where is the biggest perception gap between a shipper vs the railsector?
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Environmental footprint

Complexity

Ease of use

Reliable schedule (no or few cancellations, available capacity)

Cost

Trustworthy ETA

Lack customer-centric information

Real-time visibility

1.05

Lack of appropriate connections/services matching my flows

On-time performance (un-/loading)
Transit-time 1.07

Integration of information into other supply chain solutions 1.27
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Figure 4. ALICE survey 2022. Perception gap on all 12 detailed performance criteria. Shipper
perception versus rail sector.
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