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UIRR: 20 operators in 14 countries

o

Combiberia

g

g 11,000 truckloads per day shifted to rail in 500 trains
13,000 wagons under own management
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Importance of Combined Transport today

Part of Combined transport in % of tkm Road (>300km)
and Rail 2005/6 in some European Countries

ULRIR

RNE

% of tkm

40 ~

35

30

25

20

15

N

10

Road Germany

Rail Germany

Rail France

Rail Italy

Vienna-22/11/2007



Punctuality 1999-2006 of int. CT trains

Regular trains which have to be ordered 8 to 19 months in advance
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Punctuality and Delays
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Unacceptable situation for customers = higher costs.
“ |mportant market potential canrrot be attracted to rail.
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Reasons of Delays (2004)

All axes 100,0%
1 Force Majeure 3,2%
1.1 Inclemency 2%
1.2 External causes 1%
1.3 National Strike 0%
2 Terminal operator related 6,3%
2.1 Crane 1%
2.2 Overload 2%
2.3 Various 3%
3 Railway causes 81,5%
3.1 Anterior delays 6%
3.2 Missing personnel 10%
3.3 Missing traction 19% Causes RU or IM?
3.4 Railways' strikes 5%
3.5 Sorting fault 5% .
3.6 Traction damages 8% RUS Say' Often IM
3.7 Works 5%
e 3.8 Divers 23%
e 4 Various 10%
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=w Quality agreements

Proportion of freight business (measured in tonnes kilometres)
subject to quality clauses
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Costs due to the lack of quality

Production ‘ Intermodal Operator

Railway Undertaking

Infrastructure Manager

Factory Terminal Terminal
et | | I
11 = H

IM: Loss of capacity, less infrastructure charges
RU: Need for additional locomotives and driver
CT-Operators: Wagons cannot be used for the return

train = costs for additional wagons
pod 1 crminal Operator: additional personnel
sl Road Operator: waiting costs for truck and driver
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Optimize the rail system!

To optimise the system: We need a
feed-back loop to the responsible!

*\Who ever has to act, decide or invest should be aware of
the consequences for the other actors in the logistic chain.

*Bases for quality regimes of the other actors is a
performance regime between IM and RU.

Intermodal operators must have direct access to the
Information provided by IM concerning their trains.
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Need to optimize the rail system!
CT IS growmg fast and needs capamty

6.8 % average annual
growth rate

. &+ 51 billion :
tonne kilometres :
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Source: UIC / UIRR Capacity Study Vienna - 22/11/2007
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