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Alpega

1. TMS Provider (Multi mode – Multi leg)
2. Freight Tendering Platform - Solutions
3. Freight Exchange platform

# Customers: 860
# Vetted Carriers: 80,000
> 100 Mio. transport orders managed under 
TMS activities

Alpega is a leading digital transport
platform, empowering shippers,
freight forwarders, and carriers
to drive smarter logistics with an 
end-to-end suite of solutions.

Data sharing in supply chains - without rail incomplete!
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THE ALPEGA TMS: YOUR AUTOMATED PROCESS FLOW

Freight Costs 
Management

Tactical 
Planning

Network 
Optimization

Spot 
Sourcing

Shipment 
Execution

Operational 
Planning

Network design and 
optimization of physical 

locations

Strategic 
Sourcing

Strategic procurement as 
foundation of transport 
supplier relationships

Optimization of
routes based on future 

demand forecasts

Optimization of 
loads based on 
actual volumes

Comparison of 
contracted costs against 

the market

Monitoring of load 
and shipment 

status T&T
Realtime tracking

Invoice to LSP 
including claim 
management

MODULAR SOLUTIONS

Freight 
Tendering

Reusable Packaging 
Management

Dock 
Scheduling

Network 
Optimization

Real-time
Tracking

Advanced Analytics
(Dash boarding & Reporting)

SINGLE-LEG | MULTI-LEG | UNIMODAL | INTERMODAL | MULTIMODAL
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TODAY

Even in B2B, customer experience is critical
“94% of people who make purchases for their company expect 
the same level of customer satisfaction as when making 
personal purchases”

A lack of visibility for ongoing transportation operations results 
in delayed or missed deliveries, an inability to plan ahead and 
poor customer satisfaction rates.  

Two key drivers for investing in TMS
Improve visibility
Create internal & operational efficiencies 



Visibility Network and data sources

Tracking Request

ETA Update

Arrival Time

Departure Time

Delay 

Notifications

Pre-Arrival

Notifications

Unit position 
(Optional)

TMS includes

- Order and load 

information

- ETA

- Arrival and departure 

Timestamps

- Exception 

notifications

Real-time (optional) 

visibility module also 

shows:

- Map visualization

- Vehicle position

- Itinerary with all stops 

included

- Anonymous share url

ALPEGA TMS
ETA update

Arrival Time

Departure Time

Telematics (Road)

Carriers

Restricted data set shared

Data shared between authorized  & relevant  stakeholder

Warehouse & 
Terminal operators

Carriers

Warehouse & 
Terminal operators



 Predominantly Road & Ocean Visibility are being actively and heavily 
used in various verticals

 Plain rail visibility (event based) is used by some heavy rail users (wagon / 

full train) in specific industries such as agro, minerals, fertilizers, 
chemicals.

 Combined Transport visibility is missing the “Rail” component or leg 
in terms of visibility 
 Pre- and post carriage to terminals or rail heads are available
 Without the ”rail” component manufacturers who lean towards 

modal shift or have a need of combined transport miss that 
specific leg in terms of visibility data vs other modes

 Missing an important component, not able of planning further 
activities or flows, not providing proper service to consignee

 Also, Shipper data & KPI analyses are not completely fulfilled and 
not representing the total scope of Shipper’s activities or flows

Combined transport visibility is a missing link 
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VALUES OF VISIBILITY WITHIN THE ALPEGA TMS SYSTEM

Shipper’s – Manufacturer’s values

Gain 
Visibility

Track your shipments 
using data from 
various existing 

sources

ETA updates

Geofence alerts trigger 
timestamps

Control 
Tower 
view

Actively manage 
delays

Proactively trigger the 
actions needed

Measure the delivery 
performance of 

carriers based on KPI’s

Notify customers 
about shipment status

Proper planning

Lower 
your 

costs
Achieve time savings 
compared to manual 

tracking / follow up

Lower the cost of 
integrating information 
from multiple tracking 

sources

Optimize your 
resource utilization

Data 
analyses

ALL your execution
data from various

sources into a single 
system

Measure & analyze 
your KPI’s

Have all data to enable
strong decision
making, agility, 
anticipation &  

prediction
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VALUES OF RTV DATA INTO A TMS SYSTEM
Shipper’s – manufacturer’s quick wins

Gain 
Visibility

Track your shipments 
using data from 

onboard telematics

Dynamic ETA updates

Geofence alerts trigger 
timestamps

Control 
Tower 
view

Actively manage 
delays

Proactively trigger the 
actions needed

Measure the delivery 
performance of 

carriers based on KPI’s

Notify customers 
about shipment status

Lower 
your 

costs
Achieve time savings 
compared to manual 

tracking / follow up

Lower the cost of 
integrating information 
from multiple tracking 

sources

Optimize your 
resource utilization

Data 
analyses

Get ALL your execution
data through a single 

source

Manage performance 
and work on gap 
improvements

Always be prepared to
be agile, predictive & 

anticipative



Thank you

Eric Van den Bemden
VP Strategic Initiatives @ Alpega

eric.van.den.bemden@alpegagroup.com
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