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Goal of HaROLD
is to gain insight in the ETA and operational handling of trains at terminals



Goal of HaROLD
By providing a dashboard to both terminals and traction providers with the same information



HaROLD in action



Thank you!



In short: HaROLD

HaROLD is the Harbour Rail Operations and Logistics Dashboard. 

This dashboard is created to gain insight in the train (voyage) and 

the handling at the terminal. It shows the voyage and handling 

data based on the planned and actual event data of various 

traction providers.

HaROLD is one of the many projects within the Digital Business 

Solutions (DBS) department of the Port of Rotterdam. Within DBS 

we operate based on an agile methodology. Products are rapidly 

developed with a (small) group of driven parties. If the products 

are proven successful they are extended and scaled up.

At this moment HaROLD is used by traction providers and 

terminals (4 container terminals, 1 dry bulk terminal and 4 traction 

providers). Each party has its own login. The traction provider and 

the terminal each have their own “view” that corresponds to their 

(data) needs. The participating parties can only see the trains that 

in which they have involvement in.


